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1. Program Overview

2. How to use A-L-E-RT-S

3. Training Program
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2.   

Everything should be expressed as simply as possible... 
but no simpler!

Albert Einstein
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Card Front...

Phone Numbers

Report Format

Suggestions to Help

Example
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Phone Numbers

Best when 
time sensitive

Best when 
not time-sensitive. 

Doesn’t work for all cell phones.
Yes Valley Telecom
No Sprint
? Quest

Does it work for yours?
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Report Format

...more on this later!
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You don’t  have to do them, 
but it could really help those 

responding to your call!
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Card Back...
Reference Web Site

Describing a Vehicle

Describing a Person
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The suspect was driving an older 2-door 
Oldsmobile with a black body. The car had a 

orange and white license plate,  CXR 555. 

License 
Plate 
is the
most

important!
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The subject was wearing a light blue shirt, faded blue 
levis, and black running shoes.  White male in twenties, 

about 5’ 6” and 150 pounds, with short brown hair.  
Armed with large caliber revolver!
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Example Reports
Activity

Location

Ems

Response

Time

Suspect

What is happening

Where did it happen? Address best, street 
intersection OK, "400 yards west of Walmart" if you 
have to.

Injuries that require immediate response by 
Emergency Medical Services

When did this occur? In progress? A few minutes 
ago? Hours ago? This determines the urgency of 
getting police or medical to the scene.

Description (person or vehicle), Armed? With 
what?  Location now or where you saw him go
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Example Reports
Crime

Suspicious Activity 

Injury 

Hazardous Situation

Fire

Officer in Trouble

Bomb Threat

Activity

Location

Ems

Response

Time

Suspect

How to report 
all of these...

using this 
format!
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Example Reports
“Shooting... 

at 504 1st Ave... 

one person wounded in the arm... 

3 minutes ago 

Suspect is 5'10" male with brown hair 
and yellow shirt armed with a revolver 

now running north on 2d Street!"

Activity

Location

Ems

Response

Time

Suspect

Crime

Suspicious Activity 

Injury 

Hazardous Situation

Fire

Officer in Trouble

Bomb Threat
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Example Reports
Crime

Suspicious Activity 

Injury 

Hazardous Situation

Fire

Officer in Trouble

Bomb Threat

“Someone looking into windows 
of  parked cars... 

at 504 1st Ave... 

no injuries... 

happening right now... 

suspect is 5'4" female, about 23 and 
130 pounds, with long braided brown 

hair, yellow shirt, and blue 
jeans. Walking south, unarmed."

Activity

Location

Ems

Response

Time

Suspect
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Example Reports
Crime

Suspicious Activity 

Injury 

Hazardous Situation

Fire

Officer in Trouble

Bomb Threat

“Explosion at Bob's Deli ... 

at 504 1st Ave... 

three people injured by flying glass, 
one is bleeding pretty badly... 

explosion happened just a minute 
ago... 

ten minutes before the blast I saw a 
man enter the Deli with a box, and he 

left 2 minutes later without the 
box. He was 5'5", about 33 and 230 
pounds, with medium black hair, a 

dark brown shirt and pants. He drove 
north on 1st Ave in a UPS truck." 

Activity

Location

Ems

Response

Time

Suspect
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Example Reports
Crime

Suspicious Activity 

Injury 

Hazardous Situation

Fire

Officer in Trouble

Bomb Threat

“Manhole cover off and lying to the 
side of the street ... 

near 504 1st Ave... 

no injuries... 

it's off right now... 

I didn’t see anyone take it off.”

Activity

Location

Ems

Response

Time

Suspect
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Example Reports
Crime

Suspicious Activity 

Injury 

Hazardous Situation

Fire

Officer in Trouble

Bomb Threat

“House has smoke pouring out the 
attic vent ... 

at 504 1st Ave... 

no injuries that I can see... 

it's happening right now... 

don’t know how it started”.  

Activity

Location

Ems

Response

Time

Suspect
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Example Reports
Crime

Suspicious Activity 

Injury 

Hazardous Situation

Fire

Officer in Trouble

Bomb Threat

“Police officer shot...

at 504 1st Ave... 

wounded in the arm and leg... 

shots still being fired, two citizens 
assisting by returning fire at suspect 

and administering first aid... 

two suspects present and armed with 
assault rifles. Both have short, dark 

hair. One has a beard and is wearing 
a black leather jacket, dirty t-shirt, 

and jeans. The other has a mustache, 
denim jacket and brown pants”. 

Activity

Location

Ems

Response

Time

Suspect
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Example Reports
Crime

Suspicious Activity 

Injury 

Hazardous Situation

Fire

Officer in Trouble

Bomb Threat

“We just received a bomb threat ... 

at Pete's Steak House, 504 1st Ave... 

no injuries... 

received 10 minutes ago, we are 
evacuating building... 

we were notified by telephone. Male 
voice, foreign accent. Said there was 
a bomb hidden in the store and hung 

up. Didn't recognize the voice." 

Activity

Location

Ems

Response

Time

Suspect
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Examples!

Reference material!

Downloads... like this class!

Free Palm OS 
software!
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The A-L-E-RT-S reporting format was developed by US 
Army Tactical Intelligence expert Lieutenant Colonel Neil 

Garra, with the invaluable help of the Senior Dispatcher for 
the Sierra Vista Police Department, Ms Molly Schmidt.  

Two Sierra Vista businesses, Olde Tyme Printing and Design 
and The S2 Company, partnered to design and produce the 

initial batch of ALERTS cards. 

This presentation was developed by 
Lieutenant Colonel Neil Garra, US Army, retired.

Whodunnit?

When in doubt... Report It!!


